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Emotional Intelligence = Great Leadership
By Rhonda Rotterman, Executive Director

Mother Teresa said, “We do the best we can with what we know and when we know better, we do better…”

But, how can you inspire others to do better? Great leadership of course, but what does it take to go from good to great and how do you know when you’ve achieved those upper echelons? The most powerful statement I have come to live by is that management and leadership are two very different things. Systems need to be managed; people need to be led. To bring about sustainable change you can’t drag people kicking and screaming, nor can you bribe or coerce them. To bring about SUSTAINABLE change you must create a culture of trust, honesty, integrity and a great deal of EQ (emotional intelligence).

Emotional intelligence creates an environment of teamwork and growth. But we must first have a solid understanding of our strengths, opportunities to grow and our leadership style. In other words – you grow first!

Build your leadership skills and emotional intelligence by joining the Alliance as a bona fide Founding Member. We’ve just introduced our new member program, so visit our website at http://www.wnyapcc.com/membership.html to learn more about this exciting opportunity!
Dementia Resources and QIS Tools Now on Web
New to the Alliance website are three new resources for dementia information from the Alzheimer’s Association and the state Department of Health. Also there are two QIS resources, including Abaqis and 508 Compliant QIS survey forms. To access, click on http://www.wnyapcc.com/motivation.html
More Q&A on person-centered care from NYS DOH
Final documentation from May’s phone conference with the state Department of Health is now on the website. See http://www.wnyapcc.com/nysdh.html
Inspiring blogs from Dr. Thomas, Barb Speedling
You may have noticed that our blogs cover a range of material. Just to keep you informed, entertained and creative, we’ve introduced two blogs recently, including this one from Dr. Bill Thomas, founder of The Eden Alternative(: http://wnyapccblog.com/2011/07/06/this-is-culture-change-dancing-man-edition. When you’ve fully recovered, please click on Barbara Speedling’s wonderful piece on meaningful activity: http://wnyapccblog.com/2011/08/01/meaningful-activity-what’s-the-point
Upcoming Events: Train the Trainer and Eden Conference
Click on http://www.wnyapcc.com/culture.html for more information on our Train the Trainer program, scheduled for Sept. 9 and 12 at OLV, Lackawanna – a great value for only $49.99 per participant! Also mark your calendars for the 2012 Eden Alternative International Conference in Grand Rapids, MI  May 30-June 1 http://www.edenalt.org/how-we-serve/2012-6th-eden-alternative-international-conference
Person-Centered Care in Assisted Living
A new resource developed by The Center for Excellence in Assisted Living and the University of North Carolina at Chapel Hill pinpoints nine attributes for implementing person-centered care in assisted living settings: http://www.leadingage.org/Article.aspx?id=2129&terms=person+centered+care
“Informed Choice” As Defined by Culture Change
“Language is a powerful indicator of organizational culture,” says the author of this blog in a recent issue of a bulletin published by PHI, an organization that aims to improve the recruitment, training, and retention of direct-care workers: http://phinational.org/training/the-language-of-culture-change-informed-choice
And Finally …. You’ll Love This Video
Well, there’s nothing like a little bit of entertainment at the Clark Retirement Community in Grand Rapids, MI: http://www.youtube.com/watch?v=uZ7-n930zJo&feature=share
Visit our website for updates and blogs: http://www.wnyapcc.com, 

email us at info@wnyapcc.com or call (716) 250-6218
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