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So Thankful!
By Rhonda Rotterman, Executive Director
Lots and lots of things to be thankful for this year.

At this point, even in the short history of the Alliance (remember, we just launched this initiative in the latter part of 2008!), there has been so much progress.

I am so proud of each step we take: 

· Conducting Eden Alternative® trainings and leadership development initiatives
· Presenting at regional and national speaking engagements
· Working with the Department of Health to integrate person-centered into the certified nursing assistant (CNA) and licensed nursing home administrator curricula, incorporating person-centered care models into the department’s oversight

· Nurturing Western New York providers as they launch and sustain person-centered care within their own organizations

· Working with and instructing at local colleges and universities to get person-centered care into the curricula and on the radar of future health professionals … and much, much more.

The results of these efforts are vitally important for our profession. We are paving the way for sustainable change across our state for the benefit of the elders of today and tomorrow (aren’t we all members of that category?).
As difficult as it is to change decades of institutional modeling in nursing homes and assisted living residences, it is imperative to keep moving forward. Someone’s quality of life is in our hands and there is so much more to quality than meeting someone’s physical needs or making sure all the tasks get crossed of a list by the end of a shift. 

As you read this newsletter, somewhere in Western New York one of our CNAs, our nurses or a member of our team is making a remarkable difference in the life of an elder, a family, a visitor, a fellow co-worker. And that alone is certainly something worthy of reflection and thanksgiving.

Through the Looking Glass, In Two Parts
“I’m moving into the nursing home in a few days. Oh, there is nothing wrong with me.  I’m moving in because I want to. (Really? You say?) yes really.  You see, I created this program with my staff called, “Through the Looking Glass.”  I challenged my staff to move into the nursing home and live as a resident. They had to pick a diagnosis and face daily challenges people in nursing homes face every day.” 

Two incredible blogs by Leslie Pedtke, BA, LNHA, administrator at Aviston Countryside Manor in Illinois: http://wnyapccblog.com
Go to Aviston Countryside Manor’s site to purchase the video of “Through the Looking Glass” and watch the amazing journey as staff “try” to live in a nursing home   http://www.avistoncountrysidemanor.com/
Important Dates for 2012
Include these dates on your calendar:

March 14-15 Navigating the Journey to Person-Centered Care
Pioneer Network 3rd Annual Culture Change Summit
Paragon Casino Resort, Marksville, LA 
View information at:  http://www.pioneernetwork.net/Upcoming/Detail.aspx?id=251 

April 12

Alzheimer's Association WNY Dementia Care Symposium 
Salvatore's Restaurant 6461 Transit Road, Depew, NY   
View information at: http://www.alz.org/wny/in_my_community_15019.asp
(Executive Director Rhonda Rotterman will be a presenter at this conference, speaking on the “Practical Implementation of Person-Centered Dementia Care”). 
May 30-June 1

Eden Alternative International Conference 
Amway Grand Plaza Hotel, Grand Rapids, MI 
View information at: http://www.edenalt.org/how-we-serve/2012-6th-eden-alternative-international-conference
August 5-8
Pioneer Network’s 12th National Conference (more information to come)

Jacksonville, FL

Is Change Top Down or Bottom Up?

“As more organizations embrace the tenets of person-centered care, they are creating homey environments; bringing out the best in older adults with activities, meals and other functions; and working to make the phrase “person-centered” more than mere rhetoric. Even so, it’s easy to see how “culture change” programs could default to being top-down efforts.” Read more about this issue from Leading Age: http://www.leadingage.org/magazine/Feature.aspx?id=3208
Final Words: Clarity is Power!

Take eight minutes out of your day to watch a powerful video. Motivational speaker Anthony Robbins has this to say about achieving clarity through purpose, so that you can bring about sustainable change. 

http://www.youtube.com/watch?v=_Af4QLc2vhs
Join Us

Build your leadership skills and person-centered care intelligence by joining the Alliance as a bona fide Founding Member. We’ve just introduced our new member program, so visit our website at http://www.wnyapcc.com/membership.html to learn more about this exciting opportunity! As a member, you will also have access to the Alliance’s new Members Only Googlesite (soon to be launched), which will feature information on the latest research, outcomes and resources, person-centered care in assisted living environments, involving families and the community in person-centered care initiatives … and much more.
Visit our website for updates and blogs: http://www.wnyapcc.com, 

email us at info@wnyapcc.com or call (716) 250-6218
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